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In 2005 the Catholic bishops of the United Stafgs@ved and publishedo-Workers in
the Vineyard of the Lord: A Resource of GuidingBeeelopment of Lay Ecclesial
Ministry (CVL). This document recognizes the recent floweringgfdcclesial ministry
and provides both a theological framework and jpeakguidance for its continuing
development.

CVL understands lay ecclesial ministers as collatoos with ordained ministers—
bishops, priests, and deacons—in serving the contynointhe faithful. The role of lay
ecclesial ministers often requires “a special l@fgrofessional competence and
presence to the community. . . . They are frequemtiployed on a full- or part-time
basis by parishes, dioceses, or church institutibosthese reasons, their roles often
require academic preparation, certification, créidéng, and a formation that integrates
personal, spiritual, intellectual, and pastoral elsions” (CVL, 13).

The following pages represent the efforts of fiaéianal Catholic ministry associations
in collaboration to produce common certificatioarstards and a common certification
process for lay ecclesial ministers. These newdstais are a revision of tiNational
Certification Standards for Lay Ecclesial Ministateveloped by the National
Association for Lay Ministry (NALM), the Nationald@ference for Catechetical
Leadership (NCCL), and the National Federationdatholic Youth Ministry (NFCYM)
and approved in 2003 by the United States Confereh€atholic Bishops Commission
on Certification and Accreditation (USCCB/CCA).2005 the National Association of
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Pastoral Musicians (NPM) adopted tdational Certification Standardsnd received
approval from the USCCB/CCA for a certification pess along with the standards.

As the time approached to seek renewal of apprfovahe certification standards from
the USCCB/CCA, the four organizations decided tb&rk on a thorough re-
examination of the standards and to cooperateawidg up a common process for the
certification of lay ecclesial ministers based lba tommon standards. A fifth
organization, the Federation of Diocesan Liturgi€ammissions (FDLC), joined this
project in 2009. Together these five organizatioage formed the Alliance for the
Certification of Lay Ecclesial Ministers (ACLEM) honly to produce common
standards and develop a common process but afsortmte the certification of lay
ecclesial ministers and to work together in thelengentation of the common standards
and procedures.

The following pages outline competency-based stalsdand a process of certification
for six specific lay ecclesial ministries:

» Director of Liturgy

» Director of Music Ministries
e Parish Catechetical Leader
e Parish Life Coordinator

» Pastoral Associate

* Youth Ministry Leader

The standards affirm core competencies common tayaécclesial ministers, and they
also include specialized competencies for eachefiinistries listed here. There is also
a common process for certification, yet there pexdic elements of the process that are
unique to each particular ministry, which will beglemented by each of the respective
ministry organizations. No one is certified as arigric” lay ecclesial minister; rather, a
minister is certified for a particular type of sieevto the Church.

There is an integral relationship between the fieation standards and the certification
process described in the following pages. Durirgdburse of the certification process,
candidates will need to reflect carefully on eatthe standards and discern how well the
various competencies are demonstrated in theirlmes and ministries. They will not
only need tdknowabout ministry but also tdemonstratéhe personal, spiritual,
intellectual, and pastoral competencies requireddovice to the community.

We hope that these standards and procedures witlilcote to the continuing growth and
formation of men and women serving in lay ecclesiadistry and will in turn have a
positive impact on the communities that they seWe.also believe that the standard and
procedures described here can serve as a resouteecatalyst for further reflection
among various leaders and institutions that hastale in the formation of lay ecclesial
ministers, including bishops, pastors, diocesait@df academic institutions, and

ministry formation programs.
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The member organizations of ACLEM and the task psathat prepared these proposed
standards and procedures acknowledge the contesttiah they have been developed
and the limitations inherent in this project. C\fiesks of certification as just one in a set
of activities related to lay ecclesial ministry.h®t important elements include call and
discernment, pathways, formation, and authoriza#arthentic ministry is not merely
competent fulfillment of tasks but is especiallseaponse to God’s call. We recognize
that as pastor of a local church, it is the roléhefdiocesan bishop to authorize men and
women for ecclesial ministry. Certification shouldt be understood as authorization for
ministry, but it can be an important dimension tie¢ds to be considered in relation to
all of the other elements.

The variety of gifts that characterize lay ecclesimistry is the work of the Holy Spirit
and cannot be fully captured even by the most ahatfempt at systemization. The
member organizations of ACLEM recognize that whathave produced in this
document in no way exhausts the various kinds ofstries or the qualifications for lay
ministry in the Church. There are, for examplefedldnt understandings and approaches
that characterize lay ministry in different cultsiyeve respect and affirm those distinctive
understandings and approaches and welcome théegricnpact they continue to have
on the development of lay ministry in the UnitedtSs.

The standards and procedures described here acaway meant to supplant or negate
other ministries, certification programs, approagtue practices. We hope instead that
our work and the ministry of those who may becoeifeed through this process will
enrich the Church by their service, expand thdesiof€ ministry to include a diversity of
gifted and committed men and women, and draw tloplpehey serve into a richer life
of faith, prayer, and service.

The member organizations of ACLEM offer these séadsd and procedures in the hope
that certified lay ecclesial ministers will be effiwe co-workers in proclaiming the
Gospel of Jesus Christ and in serving the commuiitige Church.
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NATIONAL CERTIFICATION STANDARDS

FOR LAY ECCLESIAL MINISTERS
Revised Edition
November 2009 Draft Text for Consultation

INTRODUCTION

TheNational Certification Standards for Lay EcclesMinisters Serving as Parish
Catechetical Leaders, Youth Ministry Leaders, PadtAssociates, Parish Life
Coordinators developed by the National Association for Lay Miry (NALM), the
National Conference for Catechetical Leadership@N); and the National Federation
for Catholic Youth Ministry (NFCYM), received apmal in 2003 from the United States
Conference of Catholic Bishops Commission on Uedifon and Accreditation
(USCCBJ/CCA). In 2005 the National Association obaal Musicians (NPM) adopted
theNational Certification Standardss did the Federation of Diocesan Liturgical
Commissions (FDLC) in 2009.

The Commission's approval of the ministerial stadsland competencies articulated in
theNational Certification Standard&as valid for seven years. At this time the five
national ministry associations which adopted tla@dards are collaborating, as the
Alliance for the Certification of Lay Ecclesial Msters (ACLEM), in a joint process of
reviewing and revising those standards and compietenThe resulting text will be
submitted to the Commission for approval.

The material presented in this section is a diiafbat text. It was prepared by a task
force made up of representatives of the five Amassociations. The task force began
its work in the fall of 2007, and it has developkeid material through a process that has
included consultation with the respective certifica committees of the five associations
as well as with the Alliance task force preparingbenmon certification process.

In the format and content of this draft, therelaoth similarities to and differences from
the 2003 and 2006 editions. The format is simitahiat, as in the earlier texts, each
standard is named and briefly identified; a visstetement describes its intended values,
concepts, and priorities; and core competenciekcapte to the ministries represented
by all the participating associations are set farttlicating the knowledge, skills, and
attitudes needed to fulfill the standard. In thevous editions, however, the specialized
competencies for the respective ministries werkided under the individual standards;
in this revision, the specialized competences Heen collected together in a single
section that is placed after the standards andamrmpetencies. This was done to create a
cleaner, less complicated text.

Regarding content, the vision statements for thedstirds have been either rewritten or
newly composed. Individual core competencies ia tavised edition are either the same
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as in the previous edition; or revised, combined, added from the prior specialized
competencies; or new. The specialized competefmiesach ministry included in prior
editions have been revised to a greater or lessente specialized competencies for the
other ministries are, of course, new.

One important change is that there are now fouification standards instead of the five
found in the 2003 and 2006 editions. The four séagsl are: human, spiritual,
intellectual, and pastoral. This corresponds tditamework used ilCo-Workers in the
Vineyard of the Lorq2005), and in the church's documents for othelesal
ministers—Pastores Dabo Vobid 992) by John Paul 1l on priestly formation ahd t
National Directory for the Formation, Ministry, arldfe of Permanent Deacons in the
United State$2005) and th&rogram of Priestly FormatigrFifth Edition (2006) by the
U.S. Conference of Catholic Bishops.

Another change is that the list of core competenigenore concise and streamlined in
new Standards Three (corresponding to the priordata Three) and Four
(corresponding to the prior Standards Four and)FAdethe same time, each Standard
includes a list of "Indicators"—statements offetedhelp clarify the meaning of the core
competencies, or to point out possible ways in Wiaic applicant for certification could
demonstrate the competency, or to suggest samf@aaby which those reviewing
certification applications can assess whether aticgmt has that competendyote: this
list of indicators for each core competency isintgnded to be inclusive (as though an
applicant needed to demonstrate all of them) oaestive (as though these and only
these items count); rather, they should be consitespresentative (giving examples of
what could indicate the competency) and suggeétiviing applicants to realize how
broad the indicators can be and to discover irr then life and ministerial experience
other ways to demonstrate the competency). Thadet purpose of this change in
format is to show and promote the flexibility of¢mesource and its adaptability to a
variety of contexts.

Finally, the task force has kept foremost in mine tise of these standards and
competencies in the process of certification fgrdaclesial ministry. For this reason the
competencies were, wherever possible, formulatexsdo be measurable, and the
indicators were added. The standards can alsosbkiable tool for those involved in the
formation, support, and supervision of lay ecclesimisters. Formation institutions
(academic, diocesan, or agency) can continue téhese for curriculum review and
design, as suggested 6p-Workergpage 30). Lay ecclesial ministers themselves can
use them for self-assessment and ongoing minisggoath. Supervisors can use them
in a collaborative process of assessment (for dalesial ministers individually or
pastoral teams collectively) and to affirm, guided support efforts in staff development.

The current consultation is an important step englocess of reviewing and revising the
National Certification Standardso that they may better serve lay ecclesial nerssatnd
the ministerial life of the Church. The task fotaeks forward to receiving and using
consultation feedback to further refine and imprthie resource.
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STANDARD ONE: HUMAN

1.0 Standard One
Lay ecclesial ministers demonstrate the qualitfdsuonan maturity needed for fruitful
ministry with the people of God.

Vision Statement

Lay ecclesial ministers, like all ecclesial minrstedevelop their human character and
relational abilities so that they can be "a bridgd not an obstacle" for people in their
encounter with Jesus Christ.* This developmentiksntize twofold dynamic of
strengthening positive traits that foster ministeeiffectiveness and lessening negative
traits that hinder it. Accordingly, lay ecclesialinisters strive to deepen their knowledge
of self and others, grow from experiences of suffeand challenge, maintain a balanced
lifestyle and positive relationships, appreciatd aalue diversity, and demonstrate basic
human virtues. Cultivating such traits and skilifhwm a Christ-centered community
contributes to the development of "a healthy anti-badanced personality, for the sake
of both personal growth and ministerial servidgb{Workers page 36).

* Pope John Paul II,Will Give You Shepherds: Pastores Dabo V¢b892), 43.

Core Competencies
A lay ecclesial minister:

1.1  Appreciates and affirms the dignity of the harparson and the positive values
of cultural diversity in its different forms.

1.2 Identifies personal gifts and limitations thgbuself-reflection, collaboration with
others, peer feedback, supervisory assessmentssex;eand/or spiritual companioning.

1.3 Engages in programs or practices of continmigsterial formation and lifelong
personal growth.

1.4  Recognizes both the reality of sin with itsgeeal and social consequences and
the power of forgiveness and reconciliation to lpEakons and relationships.

1.5 Maintains a healthy lifestyle and a reasonbhlance among the legitimate
claims of family, community, personal relationshigad ministry.

1.6  Manifests pPsychological healthmarked by integrity, appropriate interpersonal
boundaries, and the ability to honor and safegtleedrust that people place in them as
Church ministers"@o-Workers page 36).

1.7 Understands the power inherent in positiorgastoral leadership and is diligent
in the responsible exercise of such power, for gtamegarding sexuality,
confidentiality, supervision of others, and deaisinaking.
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1.8  Demonstrates such virtues as honesty and reiildy, generosity and
compassion, affirmation of others, humility, patiena passion for justice, and a spirit of
service.

Standard One: Indicators
A lay ecclesial minister:

1.1  Appreciates and affirms the dignity of the harparson and the positive values
of cultural diversity in its different forms.

a. Studies the sources and implications of the firstgiple of Catholic social
teaching—the life and dignity of the human persomé-seeks to shape one's
ministerial goals and relationships in light ofstbkeéaching.

b. Cultivates a fundamentally positive regard for selfl others and consistently
manifests this regard in ministerial relationshipsating others with respect and
courtesy.

c. Understands that "cultural diversity" can meanuwrelin various dimensions: the
culture of different ethnic or national communitie$ different age cohorts, of
different life circumstances (e.qg., the differingtares of urban, suburban, or
rural life), of different socio-economic levelscet

d. Takes steps to learn in various ways about cultotfesr than one's own.

1.2 Identifies personal gifts and limitations thgbuself-reflection, collaboration with
others, peer or community feedback, supervisorgsasssent processes, and/or spiritual
companioning.

a. Cultivates a contemplative, self-reflective atteyeéngaging in practices of
discernment (e.g., daily examen, spiritual directio companionship, personal
and communal theological reflection).

b. Seeks out the advice and counsel of others andapgespriate self-assessment
instruments for the sake of a better understandipgrsonal strengths and
weaknesses.

c. Shows a willingness to act on such counsel anddpgeopriate measures to
cultivate gifts and strengths and address limitetio

d. Creates and uses—and periodically evaluates andiessda personal spiritual
growth plan.

1.3  Engages in programs or practices of continmirgsterial formation and lifelong
personal growth.

a. Participates in ministry formation opportunities.
b. Is a member of and takes part in the formationt@rofgs of local and national
ministry associations.
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1.4

Reads (subscribes to) books, journals, church dentspand other resources that
address the human, spiritual, theological, or pakthmensions of ministry.
Pursues interests (artistic/cultural, educatiomahbies, crafts, sports, etc.)
outside the ministerial workplace.

Recognizes both the reality of sin with itsgeeral and social consequences and

the power of forgiveness and reconciliation to hpEkons and relationships.

a.

15

Understands the place of personal moral respoitgilsilhuman affairs.

("Without the knowledge Revelation gives of God ee@mnot recognize sin clearly
and are tempted to explain it as merely a developehéiaw, a psychological
weakness, a mistake, or the necessary consequeaceénadequate social
structure, etc.Catechism of the Catholic ChurcB87.)

Recognizes structures of sin and illustrates thg seaial sin is rooted in personal
choices and acts.

Understands and can explain the role of forgiveireize life and ministry of
Jesus and in the sacramental life and social anmdlreachings of the Church.
Affirms the power of forgiveness to transform theatts of those who sin and of
those sinned against.

Understands and promotes restorative justice.

Maintains a healthy lifestyle and a reasonbhlance among the legitimate

claims of family, community, personal relationshigad ministry.

a.

1.6

Attends to personal physical and mental healthutincssound practices of
wellness, such as sufficient sleep and exercisk;batanced diet, appropriate
time off, and counseling when helpful.

Practices effective time management, systematicadlking time for all four
areas of responsibility (family, community, perslomationships, and ministry).
Cultivates a network of supportive relationshipsiaport system, a circle of
friends).

Manifests psychological healthmarked by integrity, appropriate interpersonal

boundaries, and the ability to honor and safegtleedrust that people place in them as
Church ministers"@o-Workers page 36).

a.

b.
C.
d.

1.7

Demonstrates sexual maturity and the virtue of tityda relationships with
others.

Relates well with persons of diverse personalipetyand temperaments.
Shows a capacity to honor commitments and fuldiponsibilities.

Engages in ministry to serve Christ and his peopbee than to satisfy personal
psychological needs.

Understands the power inherent in positiorgastoral leadership and is diligent

in the responsible exercise of such power, for gptammegarding sexuality,
confidentiality, supervision of others, and deaisiaking.
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a. Cultivates a philosophy or a spirituality of leasld@p based on service.

b. Has sought out education or training in sound lesidp/management theory and
practice.

c. Is aware of and can explain the rationale for ttowigions of one's ministerial
code of ethics.

1.8  Demonstrates such virtues as honesty and reiildy, generosity and
compassion, affirmation of others, humility, patiena passion for justice, and a spirit of
service.
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STANDARD TWO: SPIRITUAL

2.0 Standard Two

Sharing in the common priesthood of all the baptizelay ecclesial minister
demonstrates Christian spirituality as foundatidgoahinistry, integrated in service with
the people of God, and possessing a sacramentab¥ithe world that recognizes the
world can be a vessel of God’s presence and Gratisforming grace.

Vision Statement

Having encountered the person and message of Gésiss, the hunger of the lay
ecclesial minister for union with the Triune Goctanstant. The result of this hunger is
the call to holiness; built on the Word of God, esenced in the liturgy and sacraments,
formed through suffering, nurtured in joy, and austd in community with all the
baptized and through the Church as Mystical Bodiye minister gives witness to a well-
formed spirituality through a rich and diversifipthyer life, theological reflection, and
action rooted in Catholic social teaching. Spififeamation is grounded in the
understanding that “if ministry does not flow fraxpersonal encounter and ongoing
relationship with the Lord, then no matter how @aplished’ it may be in its methods
and activities, that ministry will lack the vitabsl and source needed to bear lasting fruit”
(Co-Workers page 38). Therefore, open to the mystery of Glms and in touch with
the world’s realities, all actions of the lay esté minister flow from “that fundamental
conversion that places God, and not oneself, ateheer of one’s life” Co-Workers
page 38).

Core Competencies
A lay ecclesial minister:

2.1  Gives witness to an integrated spiritualityried by Scripture, theological
reflection, sacramental celebration, communal wiprsdnd active participation in parish
life.

2.2 Lives a life of private and communal prayet iedoth formed by and reflective
of the breadth and depth of the Catholic spiritceadlition.

2.3  Bears witness to the profound significance wéHarist in one’s own life, in the
life of one’s parish, and in the life of the wh@atholic community.

24 Demonstrates sensitivity to the spiritualityttod sacred arts, i.e. art, music,
architecture, and the value of their expressiditungical and communal prayer.

25 Honors the call to ministry that is rooted aphsm by developing ministerial
goals that flow from one’s spirituality and reflext integration of Gospel values

2.6  Demonstrates an ability to discern and addresent realities in the Church and
the world in light of the Gospel.
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2.7  Accepts and articulates one’s ministerial viocads coming from God and
confirmed by the ecclesial community.

2.8  Displays an openness to ecumenical prayer,,vaoidk practices that promotes
Christian unity and acknowledges the gifts affordeglhuman community from the
various world religions.

2.9 Models the spirit of Jesus in daily life andntifies with and promotes the
universal Church and its global mission so thapedlyer and ministerial activity flow
from that mission.

Standard Two: Indicators
A lay ecclesial minister:

2.1 Gives witness to an integrated spiritualityried by Scripture, theological
reflection, communal worship, and active partidipain parish life.

a. Reflects a commitment to the Gospel through ongstaody and theological
reflection, action on behalf of justice, and fuifient of ministerial
responsibilities.

b. Discerns and responds to the call of the Holy Sfurlive as a disciple of
Jesus Christ.

2.2 Lives a life of private and communal prayettis both formed by and reflective
of the breadth and depth of the Catholic spiritcediition.

a. Engages in various forms of personal prayer.

b. PraysThe Liturgy of the Hours

c. Engages itectio divinaand other expressions of contemplative prayeh bot
as a participant and as a leader/guide.

d. Gives expression to a rich range of ethnic anducalljprayer practices, both
personal and communal, that respects and encoudagase spiritualities and
authentic expressions of popular piety.

e. Participates in days of spiritual renewal and/dlection, attends spiritual
retreats, and elicits the guidance of a spirituahtar or the services of a
spiritual director.

2.3 Bears witness to the profound significancBwéharist in one’s own life, in the
life of one’s parish, and in the life of the wh@atholic community.

a. Is a member of a Catholic parish, worshiping oreghkly basis and
participating in a full, active, and conscious mann

b. Boldly proclaims the celebration and sacrificett# Mass as the source and
summit of one’s faith.
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c. Participates in Eucharistic adoration.

2.4 Demonstrates sensitivity to the spiritualityle sacred arts, i.e. art, music,
architecture, and the value of their expressiditungical and communal prayer.

a. Integrates art and music in the creation of comrhprayer.
b. Supports the use of music and instrumentation forarray of styles.

2.5 Honors the call to ministry that is rootedaptism by developing ministerial
goals that flow from one’s spirituality and refleot integration of Gospel values.

a. Performs and advocates the practices outlinedercdinporal and spiritual
works of mercy.

b. Shares the discernment process and “the work” blethie creation of one’s
ministerial goals.

2.6  Demonstrates an ability to discern and addresent realities in the Church and
the world in light of the Gospel.

a. Stays abreast of current issues through regulaacbwith various news
media and Catholic information sources.

b. Approaches contemporary moral issues pastoralith(@&balance of
psychological and sociological principles) and thgwally (with a
foundation from Church teachings and the guidari¢keoUnited States
Conference of Catholic Bishops).

2.7  Accepts and articulates one’s ministerial Woceas coming from God and
confirmed by the ecclesial community.

a. Witnesses to personal faith by participating inifagharing groups.

b. Publicly expresses and explains one’s “call” toéaglesial ministry, for
example, through talks during Vocation Awarenes&k\& by articles in a
parish newsletter or diocesan paper.

2.8 Displays openness to ecumenical prayer, vaor#f,practices that promote
Christian unity and acknowledge the gifts affordeel human community from the
various world religions.

a. Promotes and participates in the Week of PrayeCfoistian Unity.
b. Supports activities and projects with other Chausttommunities.
c. Participates in opportunities for interfaith dial@gand collaboration.

2.9 Models the spirit of Jesus in daily life adéntifies with and promotes the
universal Church and its global mission so thapedlyer and ministerial activity are in
communion with that mission.
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a. Supports the mission activities of various causes@ograms of the United

b.

C.

States Conference of Catholic Bishops (USCCB)uiticlg but not limited to the
Catholic Campaign for Human Development, Cathohasies USA, Catholic
Relief Services, Solidarity Fund for the ChurclhAiinica, and World Mission
Sunday.

Promotes opportunities for parishioners to engageivice projects not only
locally but also beyond the borders of the Unitéates.

Advocates for connections with parishes outsidiefUnited States, for
example, through parish twinning, adopt a parigtesparish, and parish
exchange.
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STANDARD THREE: INTELLECTUAL

3.0 Standard Three

A lay ecclesial minister demonstrates an understgnaof the breadth of Catholic
theological and pastoral studies as well as tredl@utual skill to use that knowledge in
ministry with God’s people from diverse populatiarsl cultures.

Vision Statement

“Formation for lay ecclesial ministry is a journkegyond catechesis into theological
study” Co-Workerspage 43). A lay ecclesial minister’s faith andhisiiry is formed by
the study of the Catholic theological traditiondsmg on the following core elements:
Scripture and its interpretation, dogmatic theold@lurch history, liturgical and
sacramental theology, moral theology and Catholatad teaching, pastoral theology,
spirituality, canon law, and ecumenism and intéigi@us dialogue. Based on this study,
a theologically competent minister can articulatd aterpret this Catholic theological
tradition with disciples from diverse communitiéskey dynamic of effective lay
ecclesial ministry is the integration into minispsactices of the key documents and
principal theories of pastoral ministry.

Core Competencies
A lay ecclesial minister:

3.1  Scripture and revelatiorkKnows and integrates into ministerial practice a
theology of revelation as embodied in Scripturadition, and creation.

3.2  Dogmatic theologyKnows and integrates into ministerial practicanitarian
theology, Christology, pneumatology, missiologyi€ian anthropology, and
ecclesiology.

3.3 Church historyKnows and integrates into ministerial practiceandational
understanding of the major events in the historthefChurch, with special attention to
the Second Vatican Council and the perspectiveetbosnts provide on the life of the
Church today.

3.4  Liturgical and sacramental theologgnows and integrates into ministerial
practice theologies of liturgy, worship, and saceats.

3.5 Moral theology and Catholic social teachirgiows and integrates into
ministerial practice a theology of the moral liflegluding Catholic social teaching for the
transformation of church and society.

3.6  Pastoral theologyKnows and integrates into ministerial practiddeology of
pastoral ministry as well as guiding principles floe practice of ministry in a given
context.
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3.7  Spirituality. Knows and integrates the history and theolog@atholic spirituality
into prayer and ministerial practice.

3.8  Canon lawKnows and integrates into ministerial practidew@ndational
understanding of canon law.

3.9 Ecumenism and inter-religious dialoguéows and integrates into ministerial
practice a respect for other Christian communtied other religious traditions.

3.10 Social sciences and humaniti&nows and integrates into ministerial practice a
foundational understanding of the social sciencelshaimanities.

Standard Three: I ndicators
A lay ecclesial minister:

3.1  Scripture and revelatiorkKnows and integrates into ministerial practice a
theology of revelation as embodied in Scripturaglition, and creation.

a. Explains the historical and social contexts oftth#ical writings, with
recognition of their literary forms, and shows agvaess of the Catholic exegetical
tradition of the early teachers of the Church dredrhedieval commentaries.

b. ldentifies major themes in Scripture and traditiotight of Church teaching,
diverse cultural interpretations, and contempocaitycal exegesis and
hermeneutics.

c. Uses Scripture as an essential source in pastanatng.

3.2  Dogmatic theologyKnows and integrates into ministerial practicanifarian
theology, Christology, pneumatology, missiologyyiStan anthropology, and
ecclesiology.

a. Describes the nature and structure of the RomanoGatChurch, including its
apostolic origins, church as communion and sacrgmaagisterium and
authority, and mission.

b. Summarizes a theology of God as One and Triunethiyukating an
understanding of the relations of the persons @fTifinity.

c. Articulates the paschal mystery as the life, dearrection, and ascension of
Jesus Christ and our participation in it.

d. Integrates basic principles of Christian anthroggle-an understanding of human
existence, nature, grace, sin, and redemption.

e. Demonstrates an ecclesiology of domestic churatisipg(arch)diocese/eparchy,
and universal Church in light of the nature anddtire of the Catholic Church,
including its apostolic origins, Church as mystangl sacrament, communion and
mission, and authority.
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f. Identifies the mission of the Church as evangebnaand articulates a vision for
the inculturation of the Gospel into every natiom aace.

3.3 Church historyKnows and integrates into ministerial practiceandational
understanding of the major events in the historthefChurch, with special attention to
the Second Vatican Council and the perspectiveetbosnts provide on the life of the
Church today.

a. ldentifies major events, councils, persons, ane fo@riods in the history of the
Roman Catholic Church.

b. Interprets ecclesial events in the light of Chungtory, Vatican Il documents,
and subsequent Church teaching.

c. Promotes the ecclesiological renewal confirmed bgidan 1l and expanded by
subsequent Church documents.

3.4  Liturgical and sacramental theologgnows and integrates into ministerial
practice theologies of liturgy, worship, and saceats.

a. Articulates major sacramental concepts, includiesud as the primordial
sacrament, the sacramental nature of the Churdithendevelopment and
meaning of the seven sacraments.

b. Explains basic liturgical principles, the liturgigeear, liturgical ministries, and
components of liturgical celebrations.

3.5 Moral theology and Catholic social teachirgiows and integrates into
ministerial practice a theology of the moral liflegluding Catholic social teaching for the
transformation of Church and society.

a. ldentifies the major theological themes relatingéace, justice, and Christian
living found in the Sacred Scriptures, the docurs@ftvatican Council Il,
encyclicals, and statements of the U.S. bishops.

b. Articulates the principles of Catholic moral teagpiand conveys a Catholic
understanding of conscience, conscience formadiod the process of moral
decision making.

c. Utilizes the principles of Catholic social teachinga pastoral ministry setting by
analyzing modern culture in light of these teaching

3.6  Pastoral theologyKnows and integrates into ministerial practidbeology of
pastoral ministry as well as guiding principles fioe practice of ministry in a given
context.

a. Demonstrates skill in theological reflection byliathg the insights of Scripture
and tradition as a resource for worship, evangetimasocial justice, and
catechesis.

b. Understands key pastoral theories related to tisterial context and the
specialized practice of lay ecclesial ministry.
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C.

3.7

Develops pastoral responses that invite the communtd discipleship and
witness according to the pastoral needs of peopia fiverse cultures, family,
and theological perspectives.

Embraces a theology of pastoral ministry that sugpmllaboration and
communion among bishops, priests, deacons, lag&atiministers, and all the
people of God.

Spirituality. Knows and integrates the history and theolog@atholic spirituality

into prayer and ministerial practice.

a.

b.

C.

3.8

Identifies the history of Christian religious exiggice and diverse types of
spirituality.

Integrates into ministry an appreciation of divezgpressions of individual and
communal Catholic spirituality and prayer.

Summatrizes the role of Mary and the saints in Gitnadition.

Canon law Knows and integrates into ministerial practidewandational

understanding of canon law.

a.

3.9

Identifies those elements of canon law that infémmlives of the faithful, such as
their canonical rights and responsibilities, theramental life of the Church, and
diocesan and parish structures.

Understands and applies specific canons in speetministry contexts and
situations.

Ecumenism and inter-religious dialogié&nows and integrates into ministerial

practice a respect for other Christian commungied other religious traditions.

a.
b.

C.

3.10

Appreciates our common heritage and our sharedipeac

Identifies key moments and figures in Church histbat precipitated separation
and/or made efforts toward unity.

Promotes opportunities for dialogue, prayer, antbaon behalf of social justice
with others in ecumenical and inter-religious comitias.

Social sciences and humaniti&nows and integrates into ministerial practice a

foundational understanding of the social sciencelshaimanities.

a.

b.

C.

Understands and applies the theories of human syahplogical development in
ministry with persons of all ages.

Understands the fundamental aspects of sociologiudly in order to interpret
and apply current research into the practice ofstiin

Integrates personal experiences and academic sfublg humanities (e.g.,
philosophy, psychology, sociology, anthropologyiabwork, cultural studies,
literature, the arts) into ministerial practice.
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STANDARD FOUR: PASTORAL

4.0 Standard Four
A lay ecclesial minister demonstrates a rangeadéeship and pastoral skills needed for
functioning effectively in ministry.

Vision Statement

As a response to their baptismal call, lay ecdesinisters accept the grace of leadership
and manifest a range of skills and pastoral gittsctv allow them to function effectively
in ministry. In their role as evangelizers, theygie in a parochial setting which has
various dimensions—faith formation, worship, cudtidiversity, community life, social
justice, and apostolic service. They are effedisteners who foster respect and offer
compassionate care within varied family, commuratyd cultural settings. In the spirit
of the Gospel, they serve others as companionsejotirney of faith. These ministers
demonstrate good stewardship, work collaborativetis other lay and ordained
ministers, and exhibit human resource and manageskiis. They have an ability to
discern and nurture the gifts of all the baptizedrder to build the Kingdom of God.
Lastly, these ministers embrace a professional obdéhics worthy of Catholic ministry
and abide by civil and Church law. “Pastoral forimatcultivates the knowledge,
attitudes, and skills that directly pertain to effee functioning in the ministry setting
and that also pertain to pastoral administrati@t supports direct ministry'Go-
Workers page 47).

Core Competencies
A lay ecclesial minister:

4.1 Exercises sound practices of compassionaterpasare.

4.2 Fosters pastoral ministry with, empowermentaf] respect for persons of
diverse cultures.

4.3 Implements the principles and processes ofgalemation and faith formation as
outlined in national and universal Church documents

4.4  Works effectively with others.
4.5  Continually seeks opportunities to improvelskil

4.6 Develops and nurtures a life of prayer indbmmunity in which one serves.

Standard Four: Indicators
A lay ecclesial minister:

4.1  Exercises sound practices of compassionate pastmal
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4.2

. Listens with empathy and solidarity in the spifiGonspel values.
. Works toward inclusion of persons with disabilitinsevery area of parish life.

Recognizes when an individual requires professibeld and offers resources for
assistance.

. Knows the signs of physical, sexual, and psychckldgbuse and adheres to civil

and ecclesial procedures for reporting abuse.

. Nurtures communities of wellness and responds itsopes at-risk in collaboration

with other pastoral ministers through programsrefpntion and pastoral care.
Develops ways to respond to community crises ansbpael issues in
collaboration with other pastoral ministers and ommity resources.

Fosters pastoral ministry with, empowermentaf] respect for persons of

diverse cultures.

4.3

. Understands and appreciates the gifts diversereslturing to the faith

community.

. Calls all community leaders of various culturalgpe present within the parish or

diocese/eparchy to collaborate in developing caltyappropriate responses to
particular pastoral needs.
Engages in culture and language studies to thestudixtent possible.

. Facilitates prayer experiences that express tharalbiversity of the

community.

. Facilitates intercultural dialogue and understagdia well as multicultural faith

experiences.

Finds ways to exercise shared leadership with gefopin the various cultures
present in the ecclesial setting where one sergepecting the leadership styles
of each cultural community.

Implements the principles and processes ofgalaation and faith formation as

outlined in national and universal Church documents

4.4

. Empowers others to identify and utilize their ureqgifts and to develop and

articulate their faith.

. Calls forth, forms, supports, supervises, and eagagthe ongoing development

and evaluation of ministers.
Involves the family as an essential partner iragdls of ministry and promotes a
societal perspective that respects the family.

. Develops the parish as an evangelizing and caieghiommunity.
. Employs the use of modern means of communicatidmigogy to proclaim the

Gospel.
Supports the Church’s commitment to ecumenism aitovates ecumenical as
well as interfaith relations.

Works effectively with others.
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4.5

4.6

a.

b.

oo

Utilizes leadership skills of collaboration, vising, planning, communication,
decision making, delegation, and conflict managemen

Demonstrates proficiency in the organization, suvgemn, and administration of
programs.

Works effectively and creativelyithin parish and (arch)diocesan/eparchial
systems and structures.

Exhibits a spirit of discipleship in ministerialrsee.

Develops and implements a unified approach todital, catechetical, and other
pastoral work in the ministry setting.

Appropriately and clearly communicates to all caned the responsibilities and
duties of the various ministerial roles.

Continually seeks opportunities to improvelski

Updates a personahderstanding and practice of ministry.

Studies Scripture and appropriate Church documents.

Seeks opportunities for spiritual development idaoig retreats, reading, and
spiritual direction.

Develops and nurtures a life of prayer indbmmunity in which one serves.

Utilizes pastoral and liturgical skills to desigmplement, and, when appropriate,
lead community prayer and worship.

Promotes authentic celebrations of the sacraments.

Ritualizes significant moments of the lives of widuals, groups, and cultures.
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SPECIALIZED COMPETENCIES

Specific ministries require specific competencreaddition to the core competencies
required in all ministries. Here are the specializempetencies for a catechetical leader,
director of liturgy, director of music ministrigsarish life coordinator, pastoral associate,
and youth ministry leader.

Specialized Competenciesfor a Catechetical L eader

By baptism every Christian is called to proclaira thood News. The Spirit singles out
persons and invites them to the specialized roke adtechetical leader within their faith
community, and many respond in faith to that irista Competent catechetical leaders
collaborate with others in creating a culture ofdation in their faith communities that
enables each committed Christian to nurture ana gna relationship with God.

The catechetical leader will be well formed in gtedy of catechesis—its theology,
history , and right praxis.

A parish catechetical leader will:

CL 1 Directthe parish catechetical program throdgbign, implementation, and
evaluation of parish catechetical processes.

CL 2 Implement the catechumenate as inspiratiogdtechesis in age-appropriate
ways.

CL 3 Develop a comprehensive life-long vision atehgdor parish catechesis based on
ecclesial catechetical documents.

CL 4 Contribute to developing the parish as amgeéizing and catechizing
community.

CL5 Develop parish catechetical policies in adowith (arch)diocesan/eparchial
policies and guidelines.

CL 6 Provide orientations and in-servicing of cattical committee members and
formation teams in their areas of responsibility.

CL 7 Exercise effective supervision of catechéraployees and volunteers while
fostering leadership abilities.

Specialized Competenciesfor a Director of Liturgy
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The bishop is the chief liturgist of his diocesafehy. He appoints pastors and other
ministers to care for the liturgical life of hisqgde. In collaboration with these ministers,
a competent lay liturgist in a parish will preparel execute liturgies with style and
grace. The liturgist will be responsible for theiigical formation of the parish’s
assemblies, especially of those ministers who sw@ssemblies in liturgical
celebrations. The lay liturgist will be well formadthe study of sacred liturgy—its
theology, history, and right praxis.

A parish liturgist will:

DL 1 Demonstrate an ability to evaluate liturgicalebrations in fidelity to the official
liturgical books and Catholic liturgical theology.

DL 2 Demonstrate an ability to explain the histofyCatholic liturgy and the cultural
contexts which impact it.

DL 3 Demonstrate proficiency and cultural sendiyivin preparing, coordinating, and
implementing parish prayer and liturgy by approjlacelebrating the seasons, weeks,
days, and hours of the liturgical year and the tsaatcycle.

DL 4 Demonstrate facility with the Church’s offitigurgical books and be able to
implement the various rites used in celebratingsiraments of the Church in their
appropriate liturgical contexts.

DL5 Demonstrate familiarity with the richness bétdevotional and sacramental life
of the Church and guide its authentic celebratia parish context.

DL 6 Develop a parish program for the effectivenfation, training, enrichment,
supervision, and evaluation of liturgical ministargl a similar program for a
parish worship committee.

DL 7 Create opportunities for liturgical catechesmtechesis through liturgy,
catechesis for liturgy, and the link between lifuegnd social justice.

DL 8 Demonstrate an understanding of the rituatjtsgl, and cultural dimensions of
music as integral to the sacred liturgy, and afitglbo collaborate in evaluating its
musical, liturgical, and pastoral appropriateness particular rite.

DL 9 Demonstrate knowledge and understanding akotitegislation, documentation,
and pastoral practice in order to prepare litulgitas and celebrations.

DL 10 Develop parish liturgical and music guideirend policies in accord with
universal and (arch)diocesan/eparchial norms.

DL 11 Develop a comprehensive and long-range vifomparish liturgical life based on
Church documents and directives.
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It is assumed that an (arch)diocesan/eparchial ctive of liturgy, one who serves the
bishop and clergy and the faithful of the diocesarehy, will posses at least a master’s
degree in liturgical studies from an accreditedwersity program.

Specialized Competenciesfor a Director of Music Ministries

The parish or diocesan/eparchial director of musiustries is the person who organizes
and directs the program of sacred music for tlwedital and devotional life of the parish
or diocese/eparchy under the direction of the pastbishop and in collaboration with
the pastoral staff. This director will be well foechin the art of music and study of

liturgy.

A director of music ministries will:

DMM 1 Demonstrate knowledge of music theory andri@ry including basic
understandings of orchestration, counterpoint,l@archonic analysis.

DMM 2 Have knowledge of and competence in the hisabtreasury,
contemporary body, and multi-cultural expressiohshairch music and demonstrate
skills to use them effectively in the worship Idéthe parish or diocesan/eparchial
community.

DMM 3 Demonstrate knowledge of liturgical histolggislation, documentation,
and current pastoral practice in order to prepgausical rites and celebrations.

DMM 4 Demonstrate knowledge of the rites of the €huand their theological
underpinnings for preparing and planning parish dindesan/eparchial prayer and
liturgical celebrations.

DMM 5 Promote and develop the art of music as &gmal and necessary part of
the sacred liturgy and as a constitutive elemeth®fCatholic faith experience.

DMM 6 Demonstrate skills in leading congregatiosahg, choral conducting, and
at least one other musical specialization (org&anq guitar, voice).

DMM 7 Develop parish music and liturgy guidelineglgolicies in accord with
universal and diocesan norms.

DMM 8 Develop a comprehensive and long-range visworthe parish music and
liturgical life based on Church documents and dives and sensitivity to intercultural
needs in order to promote full, conscious, andragtarticipation by the people.

DMM 9 Recognize, motivate, and empower musicahtadad skills from the
parish community with special attention to childrgauth, and young adults.



O©CoOoO~NOOITD WDN P

Certification Standards and Process Draft Page 24

Specialized Competenciesfor a Parish Life Coordinator

A parish life coordinator is a professional ministéo is entrusted by the diocesan
bishop with the pastoral care of a parish (CanohZ1In collaboration with a
presbyteral moderator appointed by the diocesdropighe parish life coordinator has
the responsibility of overseeing the entire Cathobmmunity within a specific locale.
The parish life coordinator enables and empowerstmmunity to be a sign of the
reality of the Kingdom of God.

A parish life coordinator:
PLC 1 Integrates Catholic social justice teachiwgkin ministry by incorporating
opportunities for justice and service to the Chuant broader community, with

theological reflection on those opportunities.

PLC 2 Preaches effectively in appropriate pastwetings in accord with national and
diocesan/eparchial norms.

PLC 3 Presides at liturgies, including Sunday aadns in the absence of a priast
accord with liturgical principles and national atidcesan/eparchial norms.

PLC 4 Provides pastoral care and assistance tiopetis and respondents in marriage
nullity cases.

PLC 5 Collaborates in the catechesis and pastaralaf those preparing for sacraments.

PLC 6 Exercises effective pastoral care for thie, 4lee dying, and the grieving in the
parish community.

PLC 7 Initiates, develops, and supports specialmedoral ministries according to the
needs of the parish community.

PLC 8 Collaborates with the worship committee dreldacramental minister (Canon
517.2) to provide for the liturgical and sacramelita of the parish.

PLC 9 Collaborates effectively with organizatiodsmcesan and parish staff and groups,
parish lay ecclesial ministers, the presbyteral enatbr and the sacramental moderator
(Canon 517.2).

PLC 10 Ensures the observance of all applicabliélaiwvs in accepted non-profit
management practices.

PLC 11 Oversees the proper care for and use dtpaifacilities in accord with
diocesan/eparchial norms and civil law.
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Specialized Competenciesfor a Pastoral Associate

A pastoral associate is a professional minister slfares with the pastor or on-site
pastoral team the overall care of the parish. Heheris a member of the parish staff,
usually full-time, and is accountable to the pasidre ministry of the pastoral associate
is comprehensive, relating to all aspects of pdiishbut with designated
responsibilities, e.qg., liturgy, faith formationcdadevelopment, administration, pastoral
care, or social outreach. The responsibilitiesgiedied to the pastoral associate depend
on the needs of the parish and the gifts of théopasassociate as well as the gifts of the
other members of the pastoral staff.

A pastoral associate:

PA 1 Integrates Catholic social justice teachingkiw ministry by incorporating
opportunities for justice and service to the Chuanl broader community, with
theological reflection on those opportunities.

PA 2 Preaches effectively in appropriate pasteettings in accord with national and
diocesan norms.

PA 3 Presides at liturgies, including Sunday celbns in the absence of a priast
accord with liturgical principles and national atidcesan/eparchial norms.

PA 4 Provides pastoral care and assistance tiopetis and respondents in marriage
nullity cases.

PA5 Collaborates in the catechesis and pastaralaf those preparing for sacraments.

PA 6 Exercises effective pastoral care for thi,dlee dying, and the grieving in the
parish community.

PA 7 Initiates, develops, and supports specialpgesioral ministries according to the
needs of the parish community.

Specialized Competenciesfor a Youth Ministry L eader

A youth ministry leader is the person who organiaesmates, and coordinates the
people, programming, and resources in parish, $cand/or community-based settings
to provide a comprehensive ministry effort with ffourhese individuals may conduct
ministry under a variety of titles, including budtrdimited to “coordinator of youth
ministry,” “director of youth ministry,” “parish yath minister,” “campus minister to
jovenes liderégyoung adults sharing the responsibility of youatimistry), and “advisers
of pastoral juvenile™ (persons with more maturdyd formation who serves as a guide
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to jovenes lidergs Some pastoral associates, parish life coordisasmd catechetical
leaders may also share responsibility for youthistriypand so may be considered lay
ecclesial ministers serving as youth ministry leade

*The cultural and social diversity in our Churchds itself to variation in the roles and populasiserved by youth ministry leaders.
For instance, leaders servingaastoral juvenilwill encountefjovenesor young adults and will need to consider the appate
developmental and cultural needs of this demogcaipraddition to youth. Leaders in other cultunasocial settings may find similar
expansion or variation in their roles and may nieeacquire other or additional competencies talfttfeir role well (i.e.,
competencies in youth and young adult ministry).

A youth ministry leader shall:

YML 1.0 Demonstrate an understanding of the histaision, goals, themes, and
components of Catholic youth ministry andpastoral juvenilas outlined in the U.S.
bishops’ pastoral plans and related Church docusnent

YML 2.0 Demonstrate an understanding of the devekatal needs of youth and young
adults in the contexts of popular, ethnic, and famultures as appropriate to the faith
community being served.

YML 3.0 Use theories, models, processes and metbio@atholic youth ministry and/or
pastoral juvenilin the ministry setting.

YML 4.0 Model for and collaborate with the faitbramunity in implementing the
components of Catholic youth ministry andpastoral juvenilby:

YML 4.1 Utilizing the aims, principles, processasad methods of catechesis
with youth in implementing faith formation.

YML 4.2 Facilitating the development of communityp@ng youth, their
families, and within the Church and society, inohgdthe development of
small faith communities by youth from different tuks, spiritualities, or
pastoral models.

YML 4.3 Inviting youth into intimate relationshipith Jesus Christ and
empowering them to live and witness as disciplésday’s world.

YML 4.4 Engaging youth in the social mission of leurch in accord with
Catholic social teaching.

YML 4.5 Enabling healing and healthy growth andelepment with youth
in their relationships as a vital part of their ramrand Christian maturity
process.

YML 4.6 Enabling youth to celebrate and deeperr ttgdationship with the
triune God through individual and communal prayed participation in the
liturgical and devotional life of the Church.
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YML 4.7 Engaging the Church and the broader comtgunivoicing and
addressing the rights, responsibilities, and neégsuth.

YML 4.8 Affirming and calling forth the unique g#tof youth by providing
opportunities for their ongoing spiritual and leeskep development.



OCoO~NOOUID,WN PP

Certification Standards and Process Draft Page 28

INTRODUCTION TO THE ALLIANCE CERTIFICATION PROCESS

With the 2003 approval and publication of tational Certification Standards for Lay
Ecclesial Ministersdy the National Association for Lay Ministry (NALM)he National
Conference of Catechetical Leaders (NCCL), thedwaiti Federation for Catholic Youth
Ministry (NFCYM), and subsequently the National Asstion of Pastoral Musicians
(NPM), the foundation was laid for a national devétion process that could be
implemented by these partner organizations.

Representatives of these partner organizationsm2£&07 to set in motion a process of
development that has unfolded since then, thesfofitvhich are available here in draft
form. This development was carried out by a Cesdifon Process Task Group made up
of representative leaders of the partner orgamizatiincluding the Federation of
Diocesan Liturgical Commissions (FDLC), which jaihine work in progress. They met
regularly via conference calls over a two-yearqurin close cooperation with the task
group responsible for the development of the dvbthe revisedNational Certification
Standardsalso included here.

The Certification Process Task Group organized/dsk around the framework provided
by the United States Conference of Catholic BisHopsimission on Certification and
Accreditation (USCCB/CCA) and in regular communigatwith its leadership. This was
done so that the development of the certificatimtess would reflect the best current
thinking on the certification of pastoral ministeaders and would meet the
Commission’s requirements for approval on conclusibthe work.

It is important to be clear that this draft Natib@artification Process remains a work in
progress. It has undergone initial reviews by theous certification bodies of the
respective partner organizations and has been kedan response to the feedback
received. It is now ready for broader review andstidtation, so that the final product
will reflect and be responsive to the Catholic Giuin the United States and the lay
ecclesial ministers who serve its people.

Why National Certification?

National certification establishes a consistemiddad of quality among lay ecclesial
ministers to ensure that the people of God willdfigfirom the leadership of well-
trained, competent, and capable lay ministry leadgpecifically, it will provide these
benefits:

» To the Catholic Church in the United Stat&se Alliance certification process
implements comprehensive national standards ofsteinal excellence for
participating lay pastoral leaders and the Catho8ttutions they serve. The process
applies the proposed draft revidgdtional Certification Standardis assessing
candidates, thereby providing a nationally-recogdiand systematic means for
assessing the competence and capabilities of tAgsal ministers serving as pastoral
associates, catechetical leaders, youth minisagdes, directors of music ministries,
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and directors of liturgy.

» To the Dioceses/Eparchies, Provinces, RegionsStaté Conference$he Alliance
certification process provides a standardized systecompetency assessment that is
available to all dioceses/eparchies, provincespnsg and state conferences,
regardless of location or relative affluence. Lesahat cannot afford to implement
their own systems of assessment and certificaBondo so through the Alliance
certification process.

» To Academic Institutions and Formation Prograififge certification process provides
to academic institutions and formation programs pin@pare lay ecclesial ministers a
national assessment framework that establishesedemarks of ministry excellence
while honoring the unique character and contrimsiof individual institutions.

» To Mentors of Candidates and Review Grougse Alliance certification process
provides to all of those involved in the supportahdidates and the review of their
materials, including mentors and review groups tthiming they will need to exercise
their roles with competence and consistency. Isway the certification process
builds toward a consistent standard of ministryefieace not only for candidates but
also for those who implement the process.

» To Certified MinistersThe lay ecclesial ministers who avail themselvethef
certification process will receive a national cneiild through a certification process
that has been reviewed and approved by the USCGB@ssion on Certification and
Accreditation, thereby recognizing their manifesipetence in their respective
ministry specializations. Moreover, the processyptes an environment of ongoing
learning for lay ecclesial ministers and enablasngaships with colleges and
universities in the task of ongoing formation add@ation for ministry. To be
certified is to be committed to ongoing ministegabwth, formation, and
development.

Under standing the National Certification Process

In order to understand what follows, one must Ingilfar with the terminology of
certification as well as with language relatedediication that is frequently
misunderstood or misused.

The following terms and definitions are adaptedrfisandbooks of USCCB Commission
on Certification and Accreditation. Those termg tra frequently and mistakenly
interchanged are distinguished as follows:
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Certification: The process
whereby a person
demonstrates compliance
with standards for
professional competence. A
person who has been
certifiedhas undergone son
kind of formal assessment
process and has been
determined to be
satisfactorily competent

standards.

Accreditation: The process
whereby a duly constituted
accrediting body gives

recognition to education and/(

service centers/programs whi
meet established standards.

aVhereasaccreditationis

always used in regard to
programs, schools, academic
institutions and the like,
certificationrefers to

relative to an approved set ¢individual persons. An

accredited progranis one that
has been determined to have
successfully met certain
established standards.

pthrough attendance,
charticipation, or fulfillment

Certificate: A statement thalf
a program or course of
studies has been completed

of requirements. Aertificate
is usually acquired at the
conclusion of an educationd|
program to indicate
successful completion of that
program. Acertificatedoes
not establish that an
individual is competent, only
that the person has completed
a course of study.

Competence: Proven ability
to meet specific standards
established by a certifying
body. In the language of
certification,competencés
always understood in relatio
to an established set of
standards. Moreover, the
standards identify specific
competenciegreas of
knowledge, attitudes, and
skills) that need to be
assessed to determine whet
an individual merits
certification.

Assessment: The means by
which competence is
evaluated, measured, and/o
judged relative to approved
standards. In aassessment
nprocess, the competence of
candidate for certification is
evaluated with respect to thq
approved standards, using
certain specific criteria. This
is perhaps the most
challenging aspect of
heertification: establishing
objective and fair ways to

assess competence.

aspecific identifiable indicator

Criterion: A norm of
judgment by which
competence may be
evaluated; the ultimate basig
for a judgmentCriteria are

12}

used in the assessment of
competence. An area of
competence is assessed by
weighing how well an
individual has met specific
criteria.

The Alliance certification process is a means byctvitay ecclesial ministers are
assessed relative to the national certificationddeds and the core and specialized
competencies contained in them. To this end, ehtttegartner organizations has
developed its own respective approach to assesgpecialized competencies of its
member ministers, and all of the partner orgaroratiwill employ the same approaches
to assessment using the core competencies.

Finally, a very important consideratiodational certification does not constitute
authorization for ministrywhich is the province of the local ordinary ofigen
(arch)diocese/eparchy. Rather, certification asédfhere and used throughout these
materials is solely devoted to the assessmentropetence relative to approved national
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standards. Should a particular bishop decide relytito use national certification in his
authorization of individuals for ministry in thdiocese or not, that is entirely his
decision.

Consistency, Subsidiarity, Communication, and Quality

The proposed process for a national certificaty@mtesn includes appropriate provisions
for:

= Consistency: The Alliance Commission, composectpfesentatives from each of the
partner ministry associations, will oversee andegovhe national certification
process, making final decisions on national cestibn policies and procedures as
well as granting certification and handling appebighis way the integrity of the
certification process as a truly national entityl wé maintained, ensuring appropriate
uniformity and consistency for the partner orgatiiaes and their members.

» Subsidiarity: Each partner organization will maintdés own respective certification
agencies, subgroups, leadership, organizationpeowkdures so as best to
accommodate the various ministry specializatiopsagented. In this way the
principle of subsidiarity is honored and integraiteit the process.

= Communication: The certification process has bessigmed to facilitate
communication, as appropriate, at all levels artd/ben levels, so that information
regarding the efficacy of the certification processny problems therein will freely
move between the partner organizations and fronpdinimer organizations to the
national governing structure.

= Quality: All of the above has been developed taiemsnsofar as is possible, the
quality of the certification experience on the parthe individuals who seek it and the
quality of the outcome, in terms of competent leglesial ministers in service to the
U.S. Catholic Church.

The member organizations of ACLEM offer the follogiproposed national certification
process in the hope that it will provide a pradticamprehensive framework that will
assist lay ecclesial ministers in assessing andaadiedging their competence relative to
the National Certification Standards. The prop@sarganized in two sections. The first
presents the overall certification framework, amel $econd presents a template to be
used by each of the ACLEM organizations in develgpis respective internal
certification procedures.
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DRAFT OF NATIONAL CERTIFICATION PROCESS
FOR LAY ECCLESIAL MINISTERS
IN SPECIALIZED MINISTRIES

The Mission of the Alliance for Certification of Lay Ecclesal Ministers

The Alliance for the Certification of Lay EcclesiMinisters (ACLEM) includes the
Federation of Diocesan Liturgical Commissions (FL@e National Association for
Lay Ministry (NALM), the National Association of B@ral Musicians (NPM), the
National Conference for Catechetical Leadership @N); and the National Federation
for Catholic Youth Ministry (NFCYM). The Allianceegks to affirm and promote lay
ecclesial ministry in parishes and dioceses througthe United States.

In fulfilling its mission, the Alliance is develapg a national process to offer individuals
the opportunity to receive certification in the mines represented by the Alliance
partners and based on tNational Certification Standards for Lay EcclesMinisters
Serving as

Director of Liturgy

Director of Music Ministries

Parish Catechetical Leader

Parish Life Coordinator

Pastoral Associate

Youth Ministry Leader

Organizational Structuresfor the Certification Process

The Alliance envisions the following organizatiorséductures for implementation of the
national certification process:

1. Partner Certification ReviewCommittees (PCRC)-Each partner organization
establishes a PCRC with a minimum of three mentoers

a. Review and approve applications for admission gocirtification
process;

b. Appoint and monitor certification advisors;

c. Assess each candidate’s progress on an annual basis

d. Review completed certification applications andtfodios and make
recommendations to the National Certification ReM@mmittee.

2. National Certification Review Committee (NCRC)Fae Alliance Commission
establishes the NCRC with a minimum of one reprasime from each of the
partner organizations, selected from its PCRC, to:
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a.

b.

Review and approve final applications/portfoliobsitted by each
PCRC,;
Forward applications for certification to the Alice Commission.

3. Alliance Commission (AC)—Fhe Alliance Commission serves as the governing
body of the Alliance for Certification of Lay Ecslial Ministers (ACLEM). It
consists of two members from each partner organoizathe chief executive
officer and the chair of its certification commmsicommittee (or similar entity).
The Alliance Commission:

a.

b.
C.

Receives the recommendations from the NCRC and srfaka decisions
on certification and renewal applications;

Communicates decisions in writing to each candidate

Approves policies and procedures related to théfication process;
Promotes the implementation of the standards aodowates their
revision as called for by the USCCB Commission emtiication and
Accreditation.
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THE CERTIFICATION PROCESS

The Alliance envisions this three-step certificatrocess:

Step One. Application for Admission to the Certification Process

Candidates for admission to the certification pssceubmit initial applications to their
respective PCRC.

Pre-requisites

1. Competency in the specialized ministry or relatettifnormally fulfilled by a
bachelor’'s degree;

2. A minimum of three years of full-time (minimum ttyrhours per week) pastoral
ministry experience (or equivalent) in the partezuhinistry specialization.

Application
1. The application form and fee (to be determined)serg to the PCRC.
2. Documentation:

a. Baptismal certificate with notations for Confirn@atiChrismation and
Eucharist;

b. An official transcript of undergraduate and graéustuidies;

c. Three references: one from the pastor or equivaledttwo from
colleagues in ministry who have observed the catdith ministry;

d. Ministerial autobiography with information on thppdicant’'s human,
spiritual, intellectual, and pastoral formation angberience.

Step Two. Certification Preparation Process

Guided by an advisor appointed by the PCRC andyubiginstructions for Developing
Your Certification Portfolipthe candidate assembles a portfolio that attesis or her
competence in ministry relative to the approveddaads. The portfolio includes the
following documentation:

1. Evidence ohuman formationincluding testimonies by pastor and peers along
with the reflections in the candidate’s ministeaatobiography (all submitted
previously with the application to the certificatiprocess).

2. Evidence ofpiritual formation including reflections in the candidate’s
ministerial autobiography along with the testimanod pastor and peers (all
submitted previously with the application to thetiéeation process) and a report
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5.

6.

of retreats, spiritual direction, and other spaltiormation activities during the
previous five years.

Evidence ofntellectual formationincluding transcripts of graduate-level course
work or evidence of equivalent study in at least¢hof the core theological areas.
By the time of the first renewal of certificatioafier seven years), such evidence
must be provided in all the core areas of theokdgtudy. In addition, the
candidate will provide transcripts of graduate-lesairse work or evidence of
equivalent study in other areas of intellectuairfation related to his or her
particular ministry (e.g., catechetics, youth ntiryisliturgy, music).

Evidence opastoral formationincluding a self-assessment by the candidate and
ministerial assessments by pastor (or other sugmaivand peers. Other evidence
includes the candidate’s reflections in the mimiateautobiography and a report

of courses in pastoral ministry, supervised migisttperiences, and other

pastoral formation activities. The candidate map dle required to demonstrate
competence in skills related to his or her ministry

An integration papethat demonstrates the application and incorparaifdhe
certification standards in one’s practice of miryist

Evidence of child protection training and crimiackground check.

Step Three. Submission of Certification Documentation for Review and
Decision

1.

Documentation is submitted to the Partner CertificaReview Committee for
review and approval. Decisions are based on thewolg criteria:

a. Satisfactory documentation of competence relatvapiproved standards
in the portfolio;
b. Recommendation of the Certification Advisor.

. Approved applications and portfolios are forwartiethe National Certification

Review Committee.

a. All documentation is reviewed.

b. The approval of the PCRC is accepted or modified.

c. Applications and portfolios that meet the appraMahe NCRC are
forwarded to the Alliance Commission.

d. Applications and portfolios that need further mauifion are returned to
the PCRC.

The Alliance Commission renders final decisionseldasn the recommendation
of the NCRC.
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a. Candidates receive written notice from the AC rdgey their certification
status.

b. Initial certification, if granted, is for a periaif seven years, and subject to
renewal at that time.

See the schema on the following page for furthierimation on the certification process
and procedures.
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cation Processfor Lay Ecclesal

Ministersin Specialized Ministries

CANDIDATE

REVIEW BODIES

Candidate receives application from one o
the five partner organizations.

f Partner organizations post information about the
certification process and procedures on their vebsi
Information is disseminated at national meetingstan
appropriate diocesan/eparchial personnel.

Application with requisite documentation is
sent to thdPartner Certification Review
Committee (a minimum of three persons,
one of whom serves on the National
Certification Review Committee) that relate
to the candidate’s ministry specialization.

ThePCRC

= Reviews and approves initial applications;

= Assigns an advisor to each applicant;

= Tracks candidates’ progress in completing
2s  documentation for portfolio.

The PCRC provides orientation for all advisors.

Candidate, with the guidance of the advisg

develops a portfolio that includes:

= Assessment of competence based on {
four pillars of theNational Standards for
Lay Ecclesial Ministershuman,
spiritual, intellectual, and pastoral;

= An integration paper to demonstrate
integration of the four standards into
one’s ministry;

» Additional evidence of competence.

r,ThePCRC provides each candidate and advisor with
instructions for developing and submitting the fudic.
he

Candidate completes portfolio and submits
to thePCRC.

iThe PCRC reviews and approves candidate’s portfolio.
Decisions are based on established criteria.

Approved applications and portfolios are forwartiethe
National Certification Review Committee (NCRC)
composed of a minimum of one representative frooh ea
of the fivePCRCs.

TheNCRC reviews all documentation and submits a
recommendation to th&lliance Commission (AC)
composed of the executive directors of the fivargar
organizations and the chairpersons of their cedtiion
commission/committee (or similar entity).

TheAC renders a final decision and notifies candidate
writing of the results of the process. Initial daation is

granted for a period of seven years, subject tewah

in
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TEMPLATE FOR PARTNER CERTIFICATION REVIEW
COMMITTEESOF MEMBER ORGANIZATIONS

1. Each partner will adapt this template to fit speadirganizational needs and

timelines, while honoring the general process a&gglirements.

2. The portfolio requirements are described in a sgpatocument.

Definitions:

LEM—Lay ecclesial minister.
PCRC— Partner Certification Review Committee. Mersli# the PCRC are selected by

the partner. The PCRC should inclu

de a diversemodypeople including parish

ministers and diocesan/eparchial leaders and shefldgtt the diversity of our

Church.

partner's PCRC

NCRC— National Certification Review Committee. Campd of members of each

ACC—Alliance Certification Commission. Comprisedezfch partner organization’s

executive director and certification committee chai

Partner

Alliance

Creates certification promotional materials.
Creates certification applications.

Promotes certification process and
makes materials (brochures,
applications) available.

Step One: Application for Admission to the Certification Process

LEM submits initial application and
fee to partner national office.

Reviewed by a staff member/designate
for completeness.

» If complete, staff/designate
forwards the application packet
to the members of the PCRC.

* If incomplete, staff/designate
contacts applicant requesting
additional information.

The members of the PCRC review the

application and provide an
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independent evaluation to the chair.
Assessed for appropriateness:

e Chair assigns a minimum of
three people to review each
application.

* If a majority of reviewers
approves, the application is
accepted.

* If a majority does not approve,
the PCRC discusses the
application together and
creates a joint
recommendation.

» If the application is not
approved, application is
returned to the applicant with
concerns documented or
further instructions about how
to complete.

Step Two: Certification Preparation Process

6 If applicant is approved as a candidatslCRC has responsibility for overseeing ar
PCRC chair communicates with developing the process for recruiting,
candidate: orienting, and training advisors.

* Informs candidate of

acceptance into process. NCRC is responsible for developing
+ Assigns advisor.* principles and procedures for recruitment,
« Assigns a member of the orientation and training of certification

PCRC to serve as liaison for | advisors across the organizations.

both advisor and candidate
(person from PCRC who is
available to answer questions
from candidate and advisor o
whom either can contact if it's

not going well).
*Note: PCRC has responsibility for recruiting, ariieig
and training advisors.

7 PCRC chair begins to recruit members
of interview team

8 Candidate gathers materials and
assembles the portfolio.

Advisor is available as a resource and
to provide counsel when necessary.
Advisor determines when the portfoljo
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is ready for submission.

Step Three: Submission of Portfolio

Candidate submits the portfolio to
partner national office either as a PDF
or paper document. If submitted as a
paper document, the national office
will convert the portfolio to a PDF

format for distribution to the PCRC. A
paper copy of the portfolio is retained

at the national office for the permanent

file.

10

Partner staff/designate tracks receipt
of all materials, ensuring that all

required materials have been received:

* If complete, staff/designate
sends the application with
portfolio to the PCRC chair.

* If incomplete, candidate,
advisor and chair of PCRC arg
notified of missing materials.

11

Upon receipt of the completed
portfolio, the chair of PCRC:

* Arranges for a team of at least
two persons, chaired by the
candidate’s liaison and
including the advisor, to
conduct the interview.

* Sends the portfolio to all
members of the PCRC and to
the interview team.

» Staff /designate notes on
checklist to whom the copies
are sent and the date sent.

12

Convener of interview team schedules

a sixty- to ninety-minute interview,
preferably face-to-face, but
alternatives such as Skype or other
technology are acceptable.

13

Interview team members:
* Review portfolio.
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* Conduct interview.
* Discuss the candidate.
* Formulate recommendation.

14

The secretary of the interview team
takes notes and prepares a written
report and recommendation, approvs
by the interview team convener, and
sent to the PCRC chair.

15

The candidate’s liaison on the PCR(
presents the portfolio and
recommendations of the interview
team to the PCRC.

16

The PCRC reviews recommendatior
from interview team (not portfolio),
hears presentation from PCRC
reviewer, and makes decision wheth
to approve the candidate.

» If approved, certification
documentation (including
portfolio) are forwarded to the
NCRC (National Certification
Review Committee)

» If the portfolio is deemed
incomplete, the liaison contac
the candidate and advisor to
plan the actions needed for
approval.

* If denied, the chair of the
PCRC prepares a report
explaining the reasons for
denial, with copies to the
advisor and the NCRC.

Il

er

ts

17

NCRC reviews materials and
recommendation from PCRC.
Approval of PCRC is accepted or modified.
* Materials that meet approval of the
NCRC are forwarded to the ACC
(Alliance Certification Commission)
* Materials that need further
modification are returned to the

PCRC.
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18 If materials are returned to the PCRC,
Chair of PCRC must communicate the
results/recommendations of the NCRC
to the candidate.

19 AC renders final decisions based on the
recommendations of the NCRC and sendg
written notice to candidates regarding theif
certification status.

.

20 Initial certification, if granted, is for a perio
of seven years and is subject to renewal at
the end of that time.




